Review of SSC Meetings from 2017/18 School Year

September Meeting
e Trainings and duties of SSC
e Select members
e Elect officers, complete roster
e Review School Parental Involvement Policy (approved May 2017)
e Note: interested member may want to review bylaws before attending first meeting og
the year; not necessary to review bylaws in the meeting UNLESS bylaws need changing

October Meeting
e Review School Safety Plan
o The school site safety plan can be found here:
https://ousd.legistar.com/LegislationDetail.aspx?ID=2542364&GUID=5B8B14AB-
04E8-46AD-BC38-46CD4FOAF64F
e Review school data

November Meeting

e Review/discuss school data (most presented last month, some additional data for this
meeting)

e Review status of OUSD budget and impact on school sites

December Meeting
e OUSD Budget Update
e OUSD School Site Plan Update

January Meeting
e Update from LCAP study session
e Update on School Site Plan & OUSD budget process/timeline
e School Site Plan Priority Areas Discussion - SPSA

February Meeting
e Budget discussion
e Enrollment discussion
e SSP —discussed instructional leadership team

March Meeting
e School Placement
e PTA Budgeting process

Note from minutes - A planning year to look at and refine the Behavioral Matrix for what the
school needs to encourage positive behavior and plans to help inspire more positive behavioral
choices. Next year, the school year starts with teaching the matrix again. No significant


https://ousd.legistar.com/LegislationDetail.aspx?ID=2542364&GUID=5B8B14AB-04E8-46AD-BC38-46CD4F0AF64F
https://ousd.legistar.com/LegislationDetail.aspx?ID=2542364&GUID=5B8B14AB-04E8-46AD-BC38-46CD4F0AF64F

qualitative changes but its more clearly stated and there are posters being produced for
throughout the school with location-specific behavioral reminders.

April Meeting
e Review SPSA & Vote on Approval
o Note — there were lots and lots of documents to review
e Begin SSC Self-Reflection Process

Other Documents:

Shared in December — Agendas for next several meetings
https://docs.google.com/document/d/1nGO0yZNyP271GWOtg 03s9Drp54rOosve gAudWiD 4
/edit?ts=5a2b0211

SPSA Engagement timeline - https://crockerschool.org/wp-content/uploads/2018/04/2018-19-
Site-Plan-Engagement-Timeline.pdf
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