SPSA ENGAGEMENT TIMELINE

List the engagements with students, staff, faculty, families, and community partners that contributed to the development of the SPSA. Include ILT, SSC, SELLS,
PTA/PTO, staff, faculty, students, families, and others who were engaged in the planning process.

EXAMPLES:
Date Stakeholder Group Engagement Description
11/14/2017 SSC & SELLS combined Shared rationale and overview of site plan.
12/12/2017 Students grades 6-7-8 g;récétégz‘stad student focus group to gather feedback on student leadership, school culture and effective teaching
12/19/2017 Instructional Leadership Team Conducted ILT work session to flesh out teacher, leadership, and organization practices aligned to school goals.
1/15/2018 Faculty & SSC combined Budget training and _review budget summary including planned strategies & activities for 2018-2019. Documented
feedback for ILT review.
2/6/2018 SPED Parent Engagement Cor_rv.e'ned ft_eedback session with SPED. parents, in partnership with SPED teachers and coordinators, on FAP goals and
activities to increase SPED student achievement.
TO BE COMPLETED:
Date Stakeholder Group Engagement Description
10/17/2017 SSC Reviewed math and reading data
12/19/2017 SSC Reviewed 2017-18 site plan and discussed impending OUSD Budget cuts
1/18/2017 SSC and PTA Leaders from both groups attended LCAP study session
10/3/2017 Parents and Staff "Talking to Your Kids about Race" evening workshop with Micia Mosely (works towards equity goals)
11/16/2017 Parents Evening workshop about Common Core Math hosted by 5th grade teacher
1/16/2017 PTA Evening workshop from Ed100 about school funding and how parents can get involved at the site, local and
state levels
10/13/2017 Faculty Review SRI and F&P reading data




12/13/2017 Faculty Review benchmark math data
Review areas of 2017-18 plan that could be moved forward but with revisions, root causes and possible

1/23/2018 SSC focus areas for 2018-19
1/26/2018 Faculty Review progress on 2017-18 goals, root causes and focus areas for 2018-19 SPSA
2/13/2018 ILT Craft priority areas and teacher/leadership actions
2/20/2018

SSC Review drafts of 2018-19 SPSA and budget
4/16/2018

Faculty Review final 2018-19 SPSA and budget

4/24/2018

SSC Vote to approve 2018-19 SPSA




