
2016-17 PROPOSED PTA BUDGET 

FOR CONSIDERATION BY THE PTA ON MAY 12 AT 6:30PM 

 

A few weeks ago, an advisory committee consisting of PTA Executive Board members, teachers, the 

principal and parents from the community met.  Their task was to review the budget and the results of 

both the Teacher and Community Surveys and make recommendations for PTA programs and 

expenditures for the 2016-17 school year.   Their recommendations will be presented to the General 

PTA on May 12 for discussion and a vote.  We are hoping for broad participation from our school 

community. 

The budget proposal reflects the amount of money we raised in 2015-16, and does not include what is in 

reserves.    As we have discussed in previous meetings, the total 2016-2017 budget represents a 

decrease from the current budget.  Over the past few years, changes to grants gifted to the school and a 

slight decrease in the amount of money we have been able to fundraise in the past few years have 

resulted in the need to draw from reserves to pay for items in the regular budget.  This is not 

sustainable.  Think of the budgeted money as a checking account, and the reserves as a savings account.  

We need to keep the money in savings for capital projects or unanticipated expenses.  Thus, the 

committee recommendation only includes programs that can be paid for from funds raised by the 

community in the past year (and anticipated for next fall based on past years), or in other words, out of 

our “checking account.”  There will be a future opportunity to vote on how to spend reserves.   

A summary of the Committee’s recommendation is included below.  Also, please find links to the 

community and staff survey results that were used in the decision-making process and the proposed 

detailed budget.   

 

Summary of Advisory Committee recommendation: 

 

PROGRAMS/ SALARIES*

 RECOMMENDED BUDGET 

REDUCTIONS 

Library Expenses (2,500)                                       

Music Salaries (27,396)                                     

Small Group Activity Leaders (7,296)                                       

Crocker Cougar (250)                                           

Equity Committee / Mosaic Night (2,000)                                       

Oratorical Fest (50)                                             

Playground Equipment (800)                                           

Puberty Education 1,000                                         

Small Building Improvements (2,000)                                       

Hospitality (2,500)                                       

PTA Meeting Expense / Babysitting (350)                                           

TOTAL (44,142)$                                   

*Spanish ($50K) expense is NOT included because it was funded from reserves
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The dDecisions to keep or eliminate programs from the proposed budget were made based on the 

results of the community survey.  Theses proposed changes were not made lightly.   We anticipate that 

some community members may have questions about the recommendation thus encourage you to 

attend the PTA meeting on Thursday, May 12.  You will have an opportunity to discuss and vote on the 

proposed budget.  The proposed elimination of the Spanish program specifically was the subject of 

extensive debate at the Advisory Committee meeting.   

In order to vote, please make sure you have paid the $5.50 dues to the PTA.  You can join the PTA 

online at crockerschool.org  or prior to the meeting.  

We look forward to seeing you at the meeting on Thursday, May 12th at 6:30 PM. 

 

Thank you! 

Danielle & Yulanda, PTA Co-Presidents 

 

Commented [L1]: I recommend against calling out Spanish 
explicitly.  The recommendation aligns with the community survey.  
We can address Spanish in the meeting.  Also, I tried to keep the 
language positive i.e. eliminate concern and keep questions 
 
I think it fans the flames by continuing to call it out. 


