
2016-17 PTA Budget FAQ 

 
Why do we need to pass the budget in May?   
Our goal is to align on a budget before signing contracts or recruiting for new positions.  In the past, we’ve 
approved the budget after employee contracts were signed.    
 
What happens if we do not pass the 2016-17 PTA Budget? 
The PTA will have to suspend the implementation of 2016-17 PTA programs or hiring staff until the budget 
is approved. 
 
What if I do not agree with the budget recommendation? 
If you are a registered PTA Member, you will have an opportunity to VOTE against or propose an 
amendment to the budget at the PTA General Session meeting on Thursday, May 12th.   
 
Why is Spanish not listed as a budget cut? 
Spanish was NOT a part of the 2015-16 PTA budget.  It was funded out of our reserves hence is not 
reflected as a cut in the recommended 2016-17 PTA budget.   
 
Why are we not leveraging reserves to fund programs? 
As we have discussed in previous meetings, the total 2016-2017 budget represents a decrease from the 

current budget.  Over the past few years, changes to grants gifted to the school and a slight decrease in 

the amount of money we have been able to fundraise in the past few years have resulted in the need to 

draw from reserves to pay for items in the regular budget.  This is not sustainable.   

Think of the budgeted money as a checking account, and the reserves as a savings account.  We need to 

keep the money in savings for capital projects or unanticipated expenses.  Thus, the committee 

recommendation only includes programs that can be paid for from funds raised by the community in the 

past year (and anticipated for next fall based on past years), or in other words, out of our “checking 

account.”  There will be a future opportunity to vote on how to spend reserves.   

 
How will we decide on or develop a list of projects to funds from reserves? 
The PTA has asked our Principal to provide a list of potential capital investments projects.  A quick survey 
via email will go out to the community to gather additional investment ideas.  Then all ideas will be put in 
front of the PTA Executive committee for consideration and voted on by the General PTA body.    
 
When will we have an opportunity to recommend or vote on reserve projects? 
During the Fall, we will request input from the community at a general session meeting.  Please know that 
you will be given ample notification of the meeting date and time so you can attend.  Our plan is to 
provide quick survey via email to collect input from those who cannot attend via email.    
 
Once, we’ve aligned on an approve list of projects.  A committee will need to research the funding 
required to execute the project then bring back to the PTA for a vote.  We anticipate this process taking a 
few months to ensure we do our do diligence.   
 
 
Did you consider alternative ways to provide a Spanish education a Crocker? 



The proposed elimination of the Spanish program was the subject of an extensive discussion by the 
Advisory Committee.  The Advisory Committee aligned on two (2) options to continue to provide a Spanish 
education for kids at our school.  We recommend offer Spanish as a before or after school enrichment 
program.  The PTA would provide scholarships for families that required financial assistance.   
 
A before school Spanish program could be implemented in the Fall however the after school program 
needs further exploration.  Our after school program are currently full and need to consult the parent 
coordinator before approving any changes to the schedule.   
 

 


